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1. Introduction

There is a major need for foremtljacent rural communities in Tanzania to be able to sustain
manage and economically benefit from their
forests occur on village lands. A loegtablished government programme of Participatory For
Management (PFM) allows communities to secure user rights and management control ove
forests by establishing village forest reserviesday some 4.1 million hectafesf natural forest fall

under the direct legal management of approximately 1,400 viflageess the country, resulting in
improved forest conservatidbrat the local level but only marginal economic gains for th
communities conserving their forests. In turn, the local economic and development value of
forests remains largely untapped, and there have been limited financial incentives for rural Tanz
to continue conserving their exiting village forest reserves, or to further expand them.

Since 2004, Mpingo Conservation & Development Initiative (MCDI), a NGO based in Kilwa Dist
in southeastern Tanzania, has worked to address this gap between forest conservation and e
development. The organisation has played a pivotal role in enabling an increasing number o
communities to take control ahdeconomically benefit from their forests. Specifically, MCDI:

1 Support communities to implement PFM on village lands, so that they can own, manage
and benefit from their forests;

1 Facilitates certified timber production as a means for communities to economically
benefit from sustainably managing their forests, and more recently a REBBct
(which will yield marketable carbon offsets in the future);

1 Provides advice and support to communities in managing the revenues they earn from
forest product sales, so that benefits are shared equitably within each community;

1 Monitors the impacts of its initiatives on the forest (e.g. biodiversity and ecosystem
health and carbon stock changes) and on the communities (e.g. village governance and
sociceconomic impact on households); and

1 Raises awareness about the s@monomic benefits that can come from sustainable
forest management.

MCDI at a glance:

9 Supports more than 40,000 rural men, women and children in five forest-rich
districts in south-eastern Tanzania.

9 Enabled 20 rural communities to own and protect more than 214,000
hectares of forest.

9 Facilitated the 1st commercial timber harvest from a community-managed
natural forest in Tanzania.

1 Helped communities generate more than USD $239,000 (TZS 408 million)
from certified timber sales.

9 Holds the only Forest Stewardship Council certificate for community-managed
natural forests in all of Africa.

1 Of a total area of 33.4 million ha of forest and woodland; an estimated 16 million ha of forest and woodland that
occurs on village lands has not yet come under formal community management.

20f about 12,000 villages, many of which are not forest adjacent.

®Blomley, T. And Iddi, S. 200%articipatory Forest Management in Tanzania: 192809, Lessons learned and
experience to dat&okoine University of Agriculture, Morogoro, Tanzania.

*REDD stands for Reduced Emissions from Deforestation and forest Degradation.




MCDI 6s wor k began and remains centred i
communities to secure legal rights over their forests by establishing village forest reserves.
these communities are also generating locally significant income from sustainable timber harv
with the remaining four expected to start generating revenue in 2015. In the last five years, MC
also expanded its operations to four other feriest districts in southern Tanzania (see Map 1).
certifies community forests with the Forest Stewardship Council (FSC), which is widely recognis
the most rigorous international standard for responsible forest management, to drive timber sal
ensure sustainable and equitable processes in the harvesting and management process. As
there are 11 village forest reserves (nine in Kilwa and two in Rufiji District) under the MCDI
group scheme, encompassing a total of 107,963 hectares of forest.

Map 1: MCDI &6s Areas of Operations
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MCDI has developed an ovarching Strategy (2012017) that provides it with a clear directio
and set of goals and targets to be achieved going forward. The Strategy serves as an overall
document to support MCDI to structure work planning, and against which the organisatio
monitor its progress toward achieving key targets over the next three years. These are set 0
five strategic components ar obkiguel)whi ch MCDI

Figure 1: MCDI 6s Strategic Components
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A key strategic focus for MCDI in coming years is to transition to a more financially sustain
operating model, generating sufficient internal revenues to fund an increasing proportion of its
Thus far, MCDI has operated on the basis of a conventional NGO, successfully securing grant
international donors to fund its community forestry operations. These grants have been instru
for MCDI and its community partners to establish an enabling environment (i.e. in which commu
have commercial forest use rights, along with adequate skills, management and leaders
commercialise sustainable timber (and carbon offsets in the future) trade under its community f
model. However, this grafit a s e d mo d e | exposes MCDI 6s fu
considerable risk and uncertainty, as there is little guarantee that it will be able to continue t
sufficient funds from donors to maintain the current levels of support to the communities with wh
works.

MCDI recognises that there are opportunities to recover costs for the services that it provides t
communities, timber industry partners, and/or to other organizations seeking to invest in com

forestry, both in Tanzania and (eventually) Africa more widely. The purpose of this Business Pla
provide a road map for how MCDI will begin generating sustained revenues from the servi
provides to these three sets of clients operating within the sustainable timber value chain.



































































